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Frome Area LCN  
 
30 May 2023 
 
Attending at the meeting  
In the Chamber:  
 
Jackie Adkins, Co-op Group 
Sarah Barnett, Cllr for Buckland Dinham 
Nikki Brain, Resilience Manager for Frome Town Council  
Philip Campagna, Cllr for Frome Town Council  
Carla Collenette, Cllr for Frome Town Council 
Anita Collier, Leader of Frome Town Council 
Suzy Cristinacce, Frome Birth Talk   
Dawn Denton, Cllr for Somerset  
Ann Diment, Health and Wellbeing Officer for Somerset Association of Local Councils 
Martin Dimery, Cllr for Somerset 
Mark Dorrington, Cllr for Frome Town Council 
Jim Dowling, Chair for Selwood  
Michael Dunk, Cllr for Mendip and Somerset 
Laura Flaherty, Executive Assistant to the Town Clerk and Mayor for Frome Town Council 
Michael Gay, Cllr for Mendip and Wanstrow  
Kate Hellard, Community Development Manager for Frome Town Council 
Anne Hills, Cllr for Frome Town Council 
Melody Hunter Evans, Children & Young People’s Project Officer for Frome Town Council 
Helen Kay, Cllr for Mendip and Somerset  
Lisa Merryweather, Cllr for Frome Town Council 
Jo Morris, Resilience Officer at Frome Town Council  
Emma Plummer, Senior Parish and Community Development Officer for Somerset Council  
Karen Punter, Cllr for Mells 
John Reckless, Cllr for Buckland Dinham  
Richard Selwyn, Children’s Services for Somerset Council   
Sara Skirton, Service Director – Partnerships and Localities for Somerset Council  
Ian Snares, Vicar of Holy Trinity Church  
Steve Tanner, Cllr for Frome Town Council 
Caroline Walker, Frome Area Dean  
 
On Teams: 
 
Anne Hills, Cllr for Frome Town Council 
Mike Salmon, Cllr for Rode  
Ben Saville, Acting Inspector for Avon and Somerset Police  
Max Wide, Deputy Leader for Frome Town Council and Chair 
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Time started: 7pm 
 
Max Wide chaired the meeting.  
 
The meeting began by discussing engagement of the LCN and why some parishes might not 
be getting involved. John Reckless suggested the name of the LCN could be a stumbling 
block for some as it didn’t make them feel like they belonged. He suggested an alternative 
of East Mendip and Frome. Max agreed that deciding a name for the LCN was required. 
Dawn Denton felt some people were not sure how they would fit in. Not all their issues 
were the same so they weren’t always sure what they would be getting out of it. Mike 
Salmon felt there was a lack of clarity of responsibilities of the group going forward. He 
suggested if those were established there might be more parish involvement. Mike also 
noted that some parishes may struggle due to not having enough active people on their 
councils. 
 
Max introduced the agenda for the meeting. He spoke about how the LCN was in a state of 
transition from being a pilot to a new fully fledged local community network. 
 
Engaging with parishes  
Max noted the proposal was: 
Officers from the new Somerset Council and the LCN chair engage with parishes to find out, 
given the content of the LCN handbook and FAQ's 
• How they think the LCN could best be set up to be appealing and successful  
• What the issues are that could form part of an area plan  
• Whether they wish to be part of making the case of the devolution of assets and 

budgets 
 

Max presented a diagram of how a design process could look 
 

 
He noted that at the moment we were in the first circle. He wanted to work with those at 
the meeting to design a set of questions to do a comprehensive survey of the parishes. 
Following the meeting there was a need to have consultation and discussion. The feedback 
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from the survey would be brought back to the meeting in July with a proposal for moving 
forward. Max acknowledged that not all parishes were present at the meeting, so it was 
important to engage outside of the meeting to ensure everyone has the opportunity to have 
their say and be part of the conversation.  
 
On 16 June a meeting was planned with the Somerset councillors and Somerset Council to 
discuss reaching a consensus on who might want to be chair or vice chair. Max noted the 
guidance said a Somerset Cllr should be Chair or Vice Chair. Then other posts were available 
to those within the network 
 
Mike Salmon raised a concern about the amount of Frome Cllrs who attended the LCN 
meetings and how it felt Frome dominant and how they might get more votes. Max 
explained that the terms of reference says Frome will only get one vote. He also explained 
he wanted to design this process as sometimes perception was not the reality. Lisa 
Merryweather noted that she saw it as an opportunity for Frome Town Council to work with 
the surrounding villages and parishes and see how we could all support each other.  
 
Michael Gay requested that the in the future when members of the LCN are being asked to 
make decisions that the proposals and supporting documents were circulated in advance. 
There was then an opportunity to speak with their fellow Cllrs and attending the meetings 
more prepared. Max agreed that that would be the intention going forward when the LCN is 
properly resourced.  
 
Sara Skirton clarified the terms of reference did need to be observed but not at the 
detriment to partnerships. The intention was for these meetings to be participative and 
inclusive. She noted they would not be looking to limit the number of representatives from 
any particular parish. In terms of support there would be a dedicated LCN Link Officer 
employed by Somerset Council for each LCN. Each meeting would be supported by a 
Democratic Services Officer.  
 
Proposed questions 
Geography and issues  
 
What we don’t know…. 
• Are key relationships disrupted by the geography? 
• How do we reach out to the people who are not here? 
• Are there any ‘communities of interest’ that we want to be part of? (Towns and 

parishes not linked geographically but working on issues of interest to us?) 
 
Anne Hills noted it would be useful to understand the networks and connections those in 
the LCN had outside of that. A heat map of who's linked to who. 
 
Andy Jones asked if any other parishes would be willing to host these meetings in their own 
locals. Kate noted that Somerset had purchased some tech to allow hybrid meetings to 
continue, the only requirement was good wifi. Buckland Dinham, Rode and Wanstrow said 
they would be willing.  
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Kate Hellard picked up on the mentions of walking and cycling from other parishes and the 
opportunity for them to link up particular Wanstrow, Beckington and Bruton.  
 
Sponsorship and support 
Sara clarified the following: 
• There would be a sponsor for each LCN – a corporate role to support the priorities and 

bring partners to the table. 
• There would also be an LCN Manager (overall operational responsibility) and nine full 

time equivalent link Officers – these would not be admin roles, more about making 
things happen. They would support LCNs to come up with priorities, testing them and 
helping to address them (evidence based). Making sure there is a link back to 
Somerset Council. Engaging with other partners such as police etc. to help inform their 
policy development, decision making and strategic planning,  

• Communities of interest – Link Officers working as a team across Somerset. Think 
strategically act locally.  
 

What we don’t know…. 
• Who will our sponsor be? 
• Can we influence them? 
• Can we influence who our support staff will be? 
• What do we want their role to be?  

 
Role and purpose 
What we don't know… 

• Are there decisions that will be devolved to us  
• What should our plan contain? 
• What status will we have within SC and with partner agencies, how will our issues be 

on their agenda? 
• What support will we get to identify community priorities?  
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Max explained his idea was to take the feedback generated at the last meeting, identifying 
issues, but also ask if there are any others that people think are particularly pertinent to 
them in their different parishes. 
 
Shane Collins suggested adding decentralising litter collections. Done by local people as 
opposed to one person from Idverde.  
 
Max explained the idea was to go around the parishes and ask, do these fit for you? Some 
may say it is nothing to do with us but that is still relevant. It would help us understand the 
issues, where they exist and who for.  
 
Anita Collier thought it would be useful to understand what stops people being present. 
Max felt there may be some questions about what would encourage people to come and 
are there things that they currently find off putting? 
 
Those in the room online had 10 minute discussions about whether these were the right 
questions and are there any others to be added.  
 
Suggestions included: 
• Missing links for transport 
• Highways – use examples from other pilots and whether we can share  
• Strength of feeling, top priorities, rank from 1 – 10  
• How can we support the parishes to come to meetings 
• More engaging name for the LCN 
• Linking with other networks 
• Internet connectivity 
• Sustainable travel throughout the network 
• Fire, police and NHS unifies all the parishes  
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• Regular report – even not being directly involved people could still keep up to date 
with what’s going on  

• What is it you think we can do together that people can't do on their own? 
• Groups the LCN itself might be able to feed into - useful for people from the LCN to go 

and talk about the priorities in local areas and in particular issues in particular areas. 
 
Max explained his next steps were to incorporate the feedback into the design of 
engagement. The outcome would be discussed at the next meeting in July.  
 
Emma Plummer thanked FTC for hosting the pilot meetings, FTC staff for their support and 
Max for his work as Chair.   
 
The next meeting: 27th July 2023 at 7pm, Frome Town Hall 
 
 


